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�
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) HP P H

/ HDGHUVKLS

1R�6KRUWFXWV�WR
RQ�WKH�* URXQG

( [ SHULHQFH

: KLFK�RI�WKHVH�YDOXHV�UHVRQDWH
ZLWK�\ RXU�JURXS�WKH�P RVW��DQG

ZKLFK�RQHV�P LJKW�\ RX�DGDSW�DQG
FKDQJH�IRU�\ RXU�JURXS"

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��

6DIHW\ �YDOXHV
LGHQWLI\ �ZKDW

ZH�FDUH�DERXW
	 �KHOS�JURXQG

RXU�VDIHW\ �ZRUN



&UHDWLQJ�6DIHW\ �* XLGHOLQHV�
	 �9DOXHV

+DYH�YDOXHV�DOLJQP HQW�FRQYHUVDWLRQV�ZLWK�JURXS�P HP EHUV
WR�HQVXUH�HYHU\ RQH�LV�RQ�WKH�VDP H�SDJH��' LVFXVV�DQG
GHYHORS�\ RXU�JURXSpV�VDIHW\ �YDOXHV��&ROOHFWLYHO\ �DQVZHU�DQG
GLVFXVV�WKH�IROORZLQJ��<RXU�DQVZHUV�ZLOO�EXLOG�\ RXU�ILUVW�GUDIW
JXLGHOLQHV��7DNH�WLP H�DQVZHULQJ�WKHVH�TXHVWLRQV�EHFDXVH
WKHVH�YDOXHV�ZLOO�LQIRUP �\ RXU�VDIHW\ �YDOXHV�WKDW�\ RX�ZLOO
ZRUN�RQ�LQ�3DUW�� �

: KDWpV�\ RXU�SRVLWLRQ�RQ�EDQQLQJ�SHRSOH�IURP �\ RXU
RUJDQL] DWLRQ�RU�RIILFH" �

$UH�VWDII�H[ SHFWHG�WR�GH�HVFDODWH�DQG�LQWHUYHQH�LQ
YLROHQFH" ��

: KDW�LV�\ RXU�RUJDQL] DWLRQpV�SRVLWLRQ�RQ�FDOOLQJ�ODZ
HQIRUFHP HQW�ZKHQ�LQWHUSHUVRQDO�SK\ VLFDO�YLROHQFH
KDSSHQV" ��

' R�\ RX�KDYH�FRP P XQLW\ �H[ SHFWDWLRQV�RQ�YLROHQFH�LQ�WKH
VSDFH" �

+RZ�GR�\ RX�ZDQW�WR�DGGUHVV�VXLFLGDO�VWDII�RU�FRP P XQLW\
P HP EHUV�LQ�\ RXU�JURXS" �

: KDW�LQIRUP DWLRQ�GR�\ RX�NHHS�LQ�\ RXU�RIILFH�WKDW�FRXOG�EH
XVHG�WR�WDUJHW�RU�FUHDWH�ULVN" �

: KDW�GDWD� LQIRUP DWLRQ�GR�\ RX�FROOHFW�DQG�ZKR�KDV
DFFHVV�WR�LW" �

8VH�WKH�QH[ W�SDJH�WR�H[ SORUH�\ RXU�SHUVRQDO�DQG
RUJDQL] DWLRQpV�YDOXHV�DURXQG�VXJJHVWHG�KRW�WRSLFV�

�

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��



: K\ �DUH�6DIHW\ �9DOXHV�,P SRUWDQW"

�

6\ P SWRP V�RI�9DOXHV�0 LVDOLJQP HQW

8QUHVROYHG�,QWHUQDO�&RQIOLFW���

) UDFWXUHG�,QFLGHQW�5HVSRQVH���

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��

,V�\ RXU�JURXS�H[ SHULHQFLQJ�DQ\ �RI�WKH�IROORZLQJ" �6KDUH
H[ DP SOHV�LQ�WKH�VSDFHV�EHORZ��' LVFXVV�ZLWK�\ RXU�JURXS�KRZ
WKHVH�V\ P SWRP V�P D\ �JHW�LQ�WKH�ZD\ �RI�\ RXU�YDOXHV�

&RQIOLFW�$YRLGDQFH��

,Q�WKH�VSDFH�EHORZ��ZULWH�ZK\ �VDIHW\ �YDOXHV�DUH�LP SRUWDQW�WR
\ RXU�RUJDQL] DWLRQ�



-RXUQDOLQJ�WR�%XLOG�9DOXHV
$OLJQP HQW

3LFN�IURP �RQH�RI�WKH�KRW�WRSLF�LWHP V�EHORZ��7KHQ��H[ SORUH�WKH
WRSLF�XVLQJ�WKH�IROORZLQJ�TXHVWLRQV�LQ�WKH�VSDFH�SURYLGHG
EHORZ�HDFK��

�

: KDW�DUH�\ RXU�SHUVRQDO�YDOXHV�DURXQG�WKLV�WRSLF" �

: KDW�DUH�\ RXU�JURXSpV�H[ SUHVVHG� SXEOLF�YDOXHV�RQ�WKH�WRSLF"

6KRXOG�SHRSOH�EH�EDQQHG�HYHU" �

,V�LW�DSSURSULDWH�WR�DVN�VWDII�WR�LQWHUYHQH�LQ�LQVWDQFHV�RI
KDUP �RU�YLROHQFH" ��

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��



-RXUQDOLQJ�WR�%XLOG�9DOXHV
$OLJQP HQW

�

�,I�QR�FOHDU�YDOXHV�KDYH�EHHQ�VWDWHG��DUH�WKHUH�LP SOLHG�YDOXHV�RU
DFWLRQV�WKDW�H[ SUHVV�YDOXHV"

: KDW�QH[ W�VWHSV�GR�\ RX�QHHG�WR�WDNH�WR�ILQG�GHHSHU�DOLJQP HQW
ZLWKLQ�\ RXU�JURXS�RQ�WKLV�WRSLF"

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��



�

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��

9DOXHV�: ULWLQJ�5HIOHFWLRQV

: KDW�ZDV�LOOXP LQDWHG�DERXW�\ RXU�RUJDQL] DWLRQ�WKURXJK�WKLV
SURFHVV" �: KDW�GLG�\ RX�OHDUQ" �

: KDW�P LJKW�\ RXU�JURXS�QHHG�WR�GR�QH[ W�WR�LP SOHP HQW�\ RXU
VDIHW\ �YDOXHV"



5RRWHG�LQ�$EROLWLRQ��0 DQ\ �FRP P XQLWLHV�DQG�RUJDQL] DWLRQV
KDYH�FUHDWHG�VDIHW\ �VWUXFWXUHV�DQG�VWUDWHJLHV�RXWVLGH�RI�WKH
VWDWH��RIWHQ�RXW�RI�QHFHVVLW\ ��: H�EXLOG�RQ�WKLV�DEROLWLRQLVW
OHJDF\ �RI�EXLOGLQJ�FRP P XQLW\ �VDIHW\ �RXWVLGH�RI�WKH�VWDWH�
0 DQ\ �RI�WKHVH�SUDFWLFHV�WKDW�FDP H�EHIRUH�XV�DUH�SDUW�RI�WKH
IUDP HZRUN�DQG�IDEULF�RI�RXU�ZRUN�WRGD\ �

' LVDELOLW\ �-XVWLFH�,QIRUP HG��0 DQ\ �RI�RXU�OHDGHUV��WUDLQHUV�
DQG�SUDFWLWLRQHUV�DUH�GLVDEOHG�IRONV��: H�UHFRJQL] H�WKDW
GLVDEOHG�IRONV�KDYH�DOZD\ V�EHHQ�OHDGHUV�LQ�VDIHW\ �DQG
VHFXULW\ �ZRUN��VR�ZH�FRQWLQXH�WR�OLIW�XS�WKH�YLVLELOLW\ �RI
GLVDEOHG�VDIHW\ �DQG�VHFXULW\ �OHDGHUV��$�VLP SOH�IDFW�RI�EHLQJ
KXP DQ�LV�WKDW�HYHU\ RQH�ZLOO�EH�GLVDEOHG�DW�VRP H�SRLQW�LQ�WKHLU
OLIH��: LWK�WKLV�IDFW�LQ�P LQG��ZH�UHP DLQ�QLP EOH�DQG�IOH[ LEOH
NQRZLQJ�WKDW�RXU�ERG\ �DQG�P LQGV�ZLOO�FKDQJH��WKHUHIRUH�RXU
SUDFWLFHV�DQG�SURWRFROV�ZLOO�QHHG�WR�FKDQJH�DORQJVLGH�WKHP �

3UDFWLFH�2YHU�3HUIRUP DQFH��&RP P XQLW\ �6DIHW\ �ZRUN�P XVW�EH
GRQH�LQ�WKH�FRP P XQLW\ �DQG�P XVW�EH�SUDFWLFHG�WR�JHW�EHWWHU�DW
LW��: H�SUDFWLFH�VDIHW\ �DQG�VHFXULW\ �WR�EH�SUHSDUHG�IRU�ZKDWpV
WR�FRP H��$QG�ZKHQ�ZH�GR�VDIHW\ �ZRUN��ZH�GR�LW�ZLWK�LQWHJULW\ �
GLVFLSOLQH��DQG�DXWKHQWLFLW\ �

$SSHQGL[
�

6DIHW\ �9DOXHV
6DIHW\ �9DOXHV�DUH�DQ�H[ SUHVVLRQ�RI�ZKDW�ZH�FDUH�DERXW�DQG
KHOS�XV�WR�JURXQG�RXU�VDIHW\ �ZRUN��%HORZ�DUH�9LVLRQ�&KDQJH
: LQpV�YDOXHV�WKDW�KHOS�JURXQG�RXU�&RP P XQLW\ �6DIHW\ �ZRUN�
( [ DP SOHV��o/ LIWLQJ�XS�P HP EHU�OHDGHUVKLSp�25�oFHQWHULQJ�DQG
SULRULWL] LQJ�WKH�H[ SHULHQFHV�RI�WKRVH�P RVW�LP SDFWHG�p�HWF��

9LVLRQ�&KDQJH�: LQ�6DIHW\ �9DOXHV

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��



%,32&�/ HJDF\ ��) RU�GHFDGHV��%,32&�FRP P XQLWLHV�KDYH�EHHQ
GRLQJ�VDIHW\ �ZRUN�DQG�NHHSLQJ�HDFK�RWKHU�VDIH��RIWHQ�RXWVLGH�RI
WKH�VWDWH��7KLV�ZRUN�KDV�EHHQ�SDVVHG�GRZQ�WR�XVH�WKURXJK�RUDO
WUDGLWLRQ��DQG�ZH�DUH�JUDWHIXO�DQG�SULYLOHJHG�WR�DGG�RQ�WR�WKLV�ORQJ
OHJDF\ �

: RP HQ�DQG�) HP P H�/ HDGHUVKLS��: RP HQ�DQG�IHP P H�SHRSOH�KDYH
DOZD\ V�EHHQ�OHDGLQJ�VDIHW\ �DQG�VHFXULW\ �ZRUN��EXW�P LVRJ\ Q\ �
WUDQV�P LVRJ\ Q\ ��DQG�VH[ LVP �KDYH�P DGH�LQYLVLEOH�WKHLU�LQFUHGLEOH
FRQWULEXWLRQV�WR�FRP P XQLW\ �VDIHW\ �ZRUN��6R�ZH�FRQWLQXH�WR�XSOLIW
WKHLU�OHDGHUVKLS�IRU�WKH�QH[ W�JHQHUDWLRQ�RI�OHDGHUV��

1R�VKRUWFXWV�WR�RQ�WKH�JURXQG�H[ SHULHQFH��$V�SDUW�RI�EXLOGLQJ�D
FRP P XQLW\ �VDIHW\ �SUDFWLFH��ZH�UHFRP P HQG�LQ�SHUVRQ�WUDLQLQJV�
ZKHQ�SRVVLEOH��OHG�E\ �SHRSOH�ZKR�KDYH�WUDLQHG�D�WHDP �DW�OHDVW
ILYH�WLP HV�DQG��SULRU�WR�WUDLQLQJ�RWKHUV��SDUWLFLSDWHG�LQ�VHFXULW\
WHDP V�IRU�DW�OHDVW�WKUHH�\ HDUV��&RP P XQLW\ �6DIHW\ �LV�GHHS�ZRUN
WKDW�P XVW�EH�SUDFWLFHG�ZLWK�RWKHUV�DQG�GRLQJ�VROR�VWXG\ �RU
UHDGLQJ�DERXW�VDIHW\ �ZRUN�LV�QRW�D�VKRUWFXW�WR�RQ�WKH�JURXQG
H[ SHULHQFH�

$SSHQGL[ �&RQWpG
�

' HILQLWLRQV

$GYHUVDU\ ��3HRSOH�RU�JURXSV�WKDW�FDQ�LP SDFW�RXU
DELOLW\ �WR�GR�RXU�ZRUN��( [ ��* URXSV�RUJDQL] LQJ�DJDLQVW
\ RXU�JURXSpV�JRDOV��SROLFH��DQWDJRQLVWLF�SROLWLFLDQV�
HWF�

$VVHWV��,QIRUP DWLRQ�ZH�DUH�SURWHFWLQJ��ZRXOGQpW�ZDQW
WR�EH�P DGH�SXEOLF��DQG� RU�ZRXOGQpW�ZDQW�LQ�WKH�KDQGV
RI�RXU�DGYHUVDULHV��( [ ��VWUDWHJ\ ��SULYDWH� FRQILGHQWLDO�
YXOQHUDEOH�LQIRUP DWLRQ�RQ�P HP EHUV�RU�VWDII�

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��



&DSDFLW\ ��$Q\ WKLQJ�WKDW�LQFUHDVHV�VHFXULW\ �RU�VDIHW\ �
( [ ��VNLOOV��UHVRXUFHV��FRP P XQLW\ � SDUWQHUHG
RUJDQL] DWLRQDO�VXSSRUW�

9XOQHUDELOLW\ ��$Q\ �IDFWRU�WKDW�P DNHV�LW�P RUH�OLNHO\ �IRU
KDUP �WR�RFFXU��( [ ��DQ�XQDGGUHVVHG�LQWHUQDO�FRQIOLFW
EHWZHHQ�P HP EHUV�RI�D�VDIHW\ �WHDP �P D\ �P DNH�LW�P RUH
OLNHO\ �WKH�WHDP �FRP P XQLFDWHV�SRRUO\ ��

7KUHDW��7\ SHV�RI�KDUP ��YLROHQFH��RU�GDP DJH��( [ �
KDUDVVP HQW��LQWLP LGDWLRQ��WKUHDWV��UHYRFDWLRQ�RI�QRQ�
SURILW�� � � F� �VWDWXV��ORVV�RI�IXQGLQJ��HWF�

5HVRXUFHV��$Q\ WKLQJ�WKDW�LQFUHDVHV�VHFXULW\ �RU�VDIHW\ �
( [ ��SHUVRQDO�DELOLWLHV��FRP P XQLW\ �VXSSRUW�
RUJDQL] DWLRQDO�VXSSRUW��DQG�P RUH��

$SSHQGL[ �&RQWpG
�

2UJDQL] DWLRQDO�6DIHW\ �3ODQQLQJ��3DUW��




	Building Values Alignment

